
Free principal tool
A U G U S T · K – 3

AS S E S S  B E FO R E  YO U  P R E S C R I B E

Before-You-Add Literacy
Inventory
Know what you have before you add more.

1 What we use now

Program or resource Grades Fit s wit h t he rest ? Keep · Clarify · Pause

2 Visit and listen

Visit 3 reading lessons

Ask: “What do you feel confident teaching?”

Ask: “Where do you want support?”

Compare student work with data

3 The real gap

Resources don’t fit together

Unsure what to do when a student is stuck

PD never reached classrooms

Other: ______________________

Your core program should follow a strong scope and sequence and teach all needed skills
explicitly and systematically. Intervention should be tailored to each student’s individual
learning needs. Orton-Gillingham training helps teachers do both.
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